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benchmarking purposes. This information is being provided to HCFA in order that appropriate corrective action
can be taken. Also, this estimate of improper payments does not take into consideration waste ( excessive
pricing ) and numerous kinds of outright fraud, such as phony records or kickbacks. T E FOUND YPES OF
RRORS As shown in the following chart, most of the errors we found fell into four general categories: ( 1)
documentation, which includes both insufficient and no documenta-tion; ( 2 ) lack of medical necessity; ( 3 )
incorrect coding; and ( 4 ) noncovered unallow-able services. Estimated Amount of Improper Payments ( By
Type of Error ) Estimated Dollars Improper Payments Type of Improper Payment In Improper Pay-as a Percent
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